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Who takes out the trash in your home?  Cleans the toilet? 
How are you at negotiating? 
 
Habit #4 in Habits of Highly Effective People is, “Think: Win/Win.” 
 
Here are three styles: 
 
1.  Win/Lose.  “If I win, you lose.”  “I get my way, you don’t get yours.”  “Life is a zero-sum game.”  
Win/Lose is all about comparison and competition instead of cooperation. 
 
 In what area of your life do you struggle with comparison?  Income? Cars? Appearance? House? Other? 
 Have you ever played a game where you didn’t care who won or lost?  How hard was that? 
 
2.  Lose/Win.  “I lose, you win.”  “I’d rather take the blame for just about anything than get into an 
argument.” 
 
 What do you see as the downside to Lose/Win? 
 
3.  Lose/Lose.  “If I’m going down, you’re going down with me, sucker.”   
 
 How does getting revenge result in a lose/lose scenario?  
 How does war result in a lose/lose scenario? 
 
4.  Win/Win.  “I won’t step on you, but I won’t be your doormat, either.”  “Life is an all-you-can-eat buffet.  
There’s enough for all of us.” 
 
 Think about your life.  Which negotiation style best describes you?  How’s that working out for you? 
 
Read Philippians 2:3-7 
 How does humility differ from being a doormat? 
 
 How did Jesus live out the principles of Philippians 2:3-7? 
 
Read Matthew 7:12-13 
 Be honest.  What do you really think about the practicality of living like this?    
 What does Matthew 7:13 say about the popularity of Matthew 7:12? 
 
Steven Covey writes that “Most people tend to think in terms of dichotomies: strong or weak, hardball or 
softball, win or lose.”  Then he makes a an assessment of that thinking:  “But that kind of thinking is 
fundamentally flawed.” 



 
Do you agree with his assessment?   
 
“Dualistic” thinking is another way to describe this way of thinking.  Dualistic thinking is “either/or” thinking.   
How do these passages express a “non-dualistic” way of thinking?  Matthew 13:24-30, Psalm 139:8, Psalm 
139:12 
 
How does non-dualistic thinking help us look for a win/win? 


